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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES  

 
 The Hubbard County Board of Commissioners held its Regular Work Session on June 9, 2020.  
Commissioners Christenson, De La Hunt, Krueger, Stacey and Van Kempen, and County Coordinator, Eric 
Nerness, were in attendance.  
 
 Chair Christenson led the Pledge of Allegiance, and called the meeting to order at 9:00 a.m.  
 
1. PARK & RECREATION BOARD BYLAWS  
 
 The Land Commissioner provided the Board an update on the status of the draft Bylaws for the 
Parks Board.  Discussion followed concerning the provision for term limits, and the difficulties that can 
occur when a position needs to be filled.  The Board informed the Land Commissioner it does not favor a 
term limits provision, and the Land Commissioner will address the issue with the Parks Board.  
 
2. TAX FORFEITED PARCEL ACCESS  
 
 The Sheriff, Chief Deputy Sheriff, Land Commissioner and County Attorney led a discussion about 
the Public’s ability to access Tax Forfeited parcels, and whether there were means to close parcels for 
public access.  The Land Commissioner stated that particular parcels cannot be closed by the Board, and 
confirmed by the County Attorney.  The ordinance provisions concerning camping and mass assembly 
were mentioned, and the Department Heads will continue their review and update the Board with any 
new findings.   
 
3. SPIDER LAKE PROPERTY DISCUSSION   
 
 The Board received information concerning an existing Shoreland Management Ordinance 
violation on an unoccupied property in the Shoreland Ordinance zone on Spider Lake, and the need for 
the topography of the land to be corrected before consideration of any different use of the property is 
given.  Multiple deadlines for corrections were previously provided the owner, and if corrections are not 
made citations will issue.  The Board inquired whether it was time for an ordinance to aid enforcement 
on blighted properties in the County, and discussion followed about the costs of ordinance enforcement, 
and whether provisions of the Solid Waste ordinance could be used for such issues.   
 
4. NO NET LOSS (PILT) POLICY   
 
 The Board reviewed detrimental impacts to Townships and School Districts from a reduction in 
Property In Lieu of Taxes (PILT) payments when County Property is transferred from the County, and other 
instances.  The Cass County No Net Loss Policy was discussed, and the Land Commissioner will review 
other counties for similar policies, and create a proposed policy for Hubbard County to address the 
concerns raised by the Board.  
 
5. CAMPGROUND DEVELOPMENT AND POLICY STATUS   
 
 The Land Commissioner presented a Concept Map for a Primitive Tent Camping site between Deer 
and Shallow Lakes, with an accompanying Development Cost Estimate.  He explained how the design 
necessitated a reduction in proposed campsites from nineteen to twelve, outlined Minnesota Department 
of Health regulations concerning potable water and restroom availability, and how campers would be able 
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to access both lakes.  Discussion followed about privately owned parcels that would need to be acquired, 
how funding could be obtained through a MN DNR grant for outdoor recreation (a competitive process), 
and occupancy rates and camping fees at similar facilities.  The Board suggested the Land Commissioner 
include a proposal for development of the site in the 2021 Budget, to see whether the project can be 
funded. 
 
6. HUBBARD/BELTRAMI RESIDENTIAL GARBAGE AGREEMENT   
 
 The Solid Waste Administrator presented a proposed Hubbard/Beltrami Transfer Station 
Reciprocity Agreement, which would permit residents of Northern Hubbard County to obtain a permit to 
use the Beltrami County Transfer Station for residential waste.  He further explained how applicants for a 
permit would pay an annual administrative fee of $35.00 to Hubbard County at the time of application, 
and the resident’s residential solid waste assessment of $149.00 would then be paid to Beltrami County.  
The proposal will be placed on the June 16th Board Agenda for consideration and approval.   
 
 The Board Work Session was in recess from 10:21 to 10:30 a.m.  
 
7. FORM OF GOVERNMENT CONSIDERATIONS   
 
 The Board discussed considerations in moving Hubbard County from a Coordinator model to an 
Administrator-style model, including the steps needed to update respective job descriptions, how a 
change in allocation would require an internal posting for the position, and steps and timing for any 
changes that might be made.  Draft updates to the respective job descriptions will be prepared and 
presented to the Board at the June 16th Board Meeting.  
 
8. AMC REGION 2 DISTRICT MEETING TOPICS   
 
 The Board outlined information that would be shared at the June 10, 2020 AMC Region 2 District 
Meeting, including lessons learned about new ways of transacting business remotely, closing and 
reopening County offices, challenges the County will face in 2020, and 2021 Budget implications.  
 
9. OTHER   
 
 The Board discussed the need to proceed with hiring a Summer Intern for the Extension Program, 
in light of the County Fair’s cancellation and the new format that will be adopted for virtual 4H Program 
judging; and providing State Representative Steve Green an opportunity to speak at the June 16, 2020 
Board Meeting. 
 
 There being no further business before the Board, the Work Session was adjourned at 11:51 a.m.  
 

 

   /s/ Charlene Christenson 

   Charlene Christenson, Chair 

ATTEST: /s/ Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 
 

  


